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COURT MOOR SCHOOL 
 

SPECIAL EDUCATIONAL NEEDS POLICY 
 

 
 

The Aim 

 
All students are valued equally, regardless of their abilities and difficulties. They are entitled to access 
a broad, balanced and relevant curriculum, which is differentiated to meet individual needs. 

 
It is recognised that some of our students have special educational needs which call for special 
educational provision to be made. 

 
Definition 

 
The SEN Code of Practice states that a student has a learning difficulty if he or she: 

 
a)  has a significantly greater difficulty in learning than the majority of students of the same age, or 

 
b)  has a disability which either prevents or hinders them from making use of educational facilities of a 

kind generally provided for students of the same age in schools within the area of the local 
children’s services. 

 
At Court Moor School, the special educational needs policy covers those students with issues 
concerning: 

 
• cognition and learning, both specific and other 

• sensory and/or physical needs 

• social, emotional and mental health difficulties 

• communication and interaction . 
 
The statutory definition of ‘Special Educational Needs’ does not give particular recognition to the needs 
of students of high ability or of students whose needs arise solely because the language of their home 
is different from the language in which they are taught.  Court Moor School recognises their needs, 
which are dealt with elsewhere. 

 
Statutory duty of the school (where applicable) 

 
• Education Act (2002) 

• Children’s Act (2004) 

• Equalities Act (2010) 

• Children and Families Act (2014) 

• Special Educational Needs and Disability Regulations (2014) 

• Statutory Guidance on Supporting Students at school with Medical Conditions (2015) 

• SEN Information Report Regulations (2014) 

• SEND Code of Practice 0 – 25 (January 2015) 



1.  The School’s Purpose: 

 
• To ensure that all students become resilient, independent, confident and ambitious learners 

who enjoy and celebrate success. 
• To develop a caring community, with a sense of collective responsibility and a commitment to 

learning. 
 

Court Moor School believes that these objectives are the entitlement for all students in the school 
and that they promote the progress of all. The Governing Body’s policy contributes towards 
meeting these objectives for students with Special Educational Needs by: 

 
• endeavouring to ensure that all students special needs are identified 
• seeking to ensure that these needs and their implications for accessing the curriculum are 

acknowledged and understood by teachers, students and parents 
• ensuring that students with Special Educational Needs follow an appropriate, broad and 

balanced national curriculum 
• meeting the needs of students with Special Educational Needs, in so far as that is compatible 

with the efficient education of other students. 
 
2.  Coordination and Management of Provision 

 
The Head of The Leaning Hub has responsibility for overseeing the day-to-day provision for students 
with Special Educational Needs.  Details of those with SEN responsibilities are set out in Appendix A. 

 
The school has clear arrangements for coordinating the provision of education and pastoral support for 
students with SEN which are set out in the staff handbook. There is a clear system, explained in the 
staff handbook, to ensure that all staff are fully informed of individual students’ Special Educational 
Needs and the school’s SEN procedures. 

 
It is recognised that all teachers are teachers of students with Special Educational Needs and that the 
best outcomes for students are when there is quality first teaching in the classroom. 

 
Teaching such students is therefore a whole school responsibility requiring a whole school response. 

 
3. Admission Arrangements 

 
The admission arrangements for students with Special Educational Needs are covered in the school’s 
admission policy for all students.  Students of all abilities and needs are welcomed.  The Director of 
Inclusion and Intervention/SEN Co-ordinator or the Head of The Learning Hub endeavours to meet with 
parents of students with identified Special Educational Needs prior to admission. This is to ensure that 
a partnership is established and that the immediate needs of the student are planned for and 
addressed. 

 
Where a student has an identified and informed disability, the school involves relevant specialist 
advisers and consults additionally with parents to ensure appropriate adjustments are in place. 

 
4.  Curriculum Access 

 
Departmental schemes of work include details of how that subject area will provide for students of 
different abilities and specific needs.  There is close liaison between The Learning Hub, subject 
teachers Curriculum Leaders and Heads of Year in addressing the needs of all students including 
those with Special Educational Needs. Partnership with parents is regarded as crucial; it is 
welcomed and frequently sought in order to ensure that student access to a broad balanced 
curriculum is appropriately maintained and adjustments made where needed. 



Disapplication from the National Curriculum is not usual practice. However, modification to and 
disapplication from the National Curriculum for a limited period can be considered for individual 
students with extreme difficulties. 

 
Additional provision to ensure access to the curriculum may include: 

 
• where appropriate individual in-class support 

• group in-class support 

• short/long term withdrawal  - Individual /small group skills programmes & and/or curriculum 
support 

• differentiated tasks/resources 

• careful consideration as to support for GCSE courses/ coordinated during the Yr9 Options process 

• Work related learning initiatives where appropriate 

• Closer liaison with parents 

• Home/school support strategies. 
 
The kinds of provision and adjustments made for students are varied and closely matched to their 
identified needs; clearly focused on progress and outcomes. 

 
5.  Facilities 

 
The school endeavours to address and meet the needs of all its students. There is wheelchair access 
to the ground floor of all buildings. The school has a Student Welfare Officer (medical) on duty 
throughout the school day from 9.00am; a medical room located in the library block.  There are 
disabled toilets located on the ground floor of Main block and Dinorben. Whilst the school is not fully 
accessible, physically disabled students are able to access all subject areas and necessary equipment; 
the school will ensure timetabling decisions protect the access of physically disabled students to all 
subjects. School provides specialist equipment, such as rise and fall tables and Tomcat chairs etc. In 
addition the school site is clearly marked to enable safe passage for those with visual impairments. 

 
6. Resources 

 
Resources, specifically for SEN, are allocated to the school from the following sources: 

 
• A notional SEN fund as part of the school’s main budget share 

• ‘High needs’ top up funding from Hampshire 
 

 
 

Using assessment and observational data, the Director of Inclusion and Intervention/ SENCO in 
conjunction with the Head of The Learning Hub, targets resources according to need to enable 
students to access the curriculum, make progress and achieve expected outcomes. This can include 
the deployment of Learning Coaches who will focus on the progress of individual SEN students.  Where 
additional specialist teaching is required, it is provided within the constraints of the national curriculum 
entitlement within a mainstream setting. In addition, the school seeks to augment its SEN provision, 
where appropriate, by involving outside agencies; Hampshire’s specialist advisory service may be 
consulted. 

 
Students with Education, Health and Care Plans are allocated resources in line with their needs in order 
to facilitate the outcomes identified within these plans. 



7.  Identification 
 
The school uses the graduated response as outlined in “Special educational needs and disability code of 
practice:  0 to 25 years (2015)”. 

 
Special educational needs are identified through: 

 
• Liaison with parents and previous school 

• Review of latest specialist reports 

• Previous assessment data 

• Literacy entry screening data supported by CAT scores 

• Referral by teacher, student or parents to the Head of Year/Head of The Learning Hub/ Director 
of Inclusion and Intervention/ SENCO 

 
Referral procedures, explained in the staff handbook, are used by teachers to refer students who may 
have SEN. 

 
8.  Monitoring of Progress 

 
Students’ needs are reviewed as an ongoing process.  The progress of individual students is monitored 
by The Head of The Learning Hub, Curriculum Leaders and Year Heads through the sampling of 
student’s work and the comparison of data. 

 
The progress of students withdrawn by The Learning Hub for specific tuition is assessed and then 
reviewed by the Head of The Learning Hub and the Director of Inclusion and Intervention/ 
SENCO. The progress of individual students is reviewed on a regular basis and evaluated in 
relation to previously agreed targets. 

 
All staff are committed to ensuring students’ involvement in their learning and celebration of their 
achievements.  Students are involved in decision making and contribute their ideas and comments to 
their individual intervention planning. 

 
Success criteria: 

 
1.  The gap between measures of expected progress and current progress for students in receipt of 

learning support is reduced. 
 
2.  Student data tracking ensures that targets are achieved. 

 
3.  The rate of progress in reading and spelling of students withdrawn for specific literacy tuition is 

measured at the start and end of an intervention or termly if support is ongoing. 
 
4.  Individual Education Plans are developed for students where appropriate and regular reviews take 

place. 
 
5.  Teaching strategies and skills appropriate for working with SEN are further developed through the 

provision of in-service training. 
 
6.  Specific support strategies to enable students to achieve targets are monitored 

 
7.  Students entered for GCSEs and other examinations who have received intervention achieve 

examination success. 
 
8.  Provision of appropriate courses is made for students at Key Stage 4 who have significant Special 

Educational Needs and may not be working within the expected range of levels. 



9.  Integration and Inclusion 
 
The school aims to ensure that all activities are inclusive and therefore open to all students. Where 
students have a physical special need or disability, a risk assessment enables staff to gauge the 
appropriateness of the activity for that individual. Wherever possible, staff endeavour to make 
adjustments so that the activity is accessible. 

 
10. Governing Body Evaluation of SEN 

 
The Director of Inclusion and Intervention/ SENCO provides the designated governor with a 
review of the performance and outcomes of the department once per year for monitoring and 
evaluation. 

 

 
 

11.  Concerns and Complaints 
 
In all cases the school seeks to work in close partnership with parents who are encouraged to raise any 
concerns they may have. 

 
Informal queries about the arrangements for students with special educational needs should be made 
direct to the Director of Inclusion and Intervention/ SENCO or Head of The Leaning Hub. 

 
Any formal complaint about the school’s provision for a student with Special Educational Needs should 
be followed in accordance with the school’s published complaints policy. 

 
12.  In-service Training 

 
The Governing Body supports the Head teacher in monitoring the provision of appropriate 
in-service training for all staff.  All members of staff, including Learning Coaches, are entitled to apply 
for in-service training and development relating to special educational needs. Training is sought and 
provided on the basis of student needs, specific areas identified during personal reviews and the 
priorities of the school development plan. 

 
13.  Liaison with External Agencies 

 
A range of specialist support services is available to the school from the Hampshire Children’s Services 
and other professional external agencies. The main contacts are listed in Appendix B. 

 
When necessary, students are referred to and supported by health professionals, Social Services or 
other appropriate agencies.  These contacts are monitored by the Year Heads, the Director of 
Inclusion & Intervention and the member of the Senior Leadership Team responsible for pastoral 
matters. 

 
Teachers maintain links with colleagues in other schools and external professionals. 

 
14.  Partnership with Parents 

 
The school encourages the involvement of parents in their child’s education.  The school places 
considerable value on the contribution all parents make to support their children and especially those 
with special needs. In all cases the school seeks to work in close partnership with parents and they are 
encouraged to raise concerns if they arise. 

 
If the Head of The Learning Hub is significantly concerned about the special educational or learning 
needs of a student, the parents will be informed and given an opportunity to discuss this. 

 
Parents are encouraged to work in partnership with The Learning Hub in sharing an understanding of 
their child’s needs and supporting their progress. 



Where a parent shares a concern regarding their child’s learning difficulties and the Head of The 
Learning Hub or the Director of Inclusion and Intervention/ SENCO is informed, The Learning Hub will 
investigate the problem and liaise closely with the parent. 

 
Where subject teachers identify a significant need within their subject, they will inform their Curriculum 
Leader and where appropriate, parents and The Learning Hub. Where parents identify significant 
difficulties with a particular subject, they are encouraged, in the first instance, to contact the subject 
teacher concerned so that the student’s difficulties can be fully recognised and where necessary 
adjustments can be made. This can be followed up by further contact with the Head of The Learning 
Hub. 

 
15.  Links with Other Schools 

 
Court Moor liaises closely with its feeder schools in order that each student’s transition from junior to 
secondary school is a positive experience.  These arrangements involve the liaison of the Head of year 

7, Head of The Learning Hub and/ or the Director of Inclusion and Intervention/ SENCO. Where 
appropriate, students with SEN are invited to Court Moor with their parents to discuss additional 
preparation for transfer. 

 
Any links with Special Schools and units are organised on an individual basis by the Director of 
Inclusion & Intervention/SEN Co-ordinator.  In some circumstances teachers from specialist units may 
work on a 1:1 basis with students. 

 
When students move to another school full records are transferred. 

 
16.  Careers Planning 

 
The Careers Co-ordinator works with external providers to ensure impartial advice and support for all 
students. Extra input is available for students with additional and/or special educational needs. Extra 
input is available for students who have EHCPs at an early stage to arrange post-16 transition with 
students, parents and staff.  These providers are involved with students with a statement for SEN/ 
EHCP from year 9 onwards through the Annual Review process where they contribute to the ‘Transition 
Plan’. 
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APPENDIX A 

 
The Learning Hub 

 

 
 

Designated Governor for SEN -  Mrs Carolyn Shead-Jones 
 
Headteacher -  Mr Paul Jenkins 

 
Head of School with oversight for SEN -  Mr Phil Blagg 
(oversees the management and implementation of the SEN Policy) 

Director of Inclusion & Intervention/SEN Co-ordinator -  Mr Tim Sandford 

Head of The Learning Hub  - Mrs Janice Vincent  
   
  Head of Intervention                                                                          -  Mrs Dyane Clark 

Additional Specialist teachers:  -  Mrs Lucy Hudson 
-  Mrs Nickie Deeley 

 

 
 

Senior Learning Coach (LC) - Mrs Helen Crabb 
 
 
 
 

Learning Coaches (LCs)                                                            -  Mrs Lisa Oldreive 
                                                                                      -  Mrs Emma Sivers 

                                                                                    -  Mrs Michelle Chadwick 
                                                                                     - Mrs Emma Kelly 

                                                                                             -  Miss Helen Chatterton 

                                                                                              -  Miss Caroline Power   
                                                                                             -  Mrs Heather Philip         

                                                                                                - Mrs Kathryn Vaughan 
 
 
 



COURT MOOR SCHOOL 

SPECIAL EDUCATIONAL NEEDS POLICY 

 

 
APPENDIX B 

 
EXTERNAL PROFESSIONAL AGENCIES 

 

 
 

 HAMPSHIRE  CHIL DREN’S  SER VICE S  
 
Special Needs Officer -  Nick Wilson 

Special Needs Officer 0-15 

Hart and Rushmoor 
Children’s Services Department 
Ashburton Court East 

The Castle 
Winchester 
SO23 8UG 

 
Educational Psychologist -  Mrs Julia Powell  

Principal Educational Psychologist 
Children's Services Department, 
Rushmoor Borough Council Office 
Farnborough Road, 
Farnborough, GU14 7JU 

 

 
 

Support4SEND 
(formerly Parent Partnership Service) -  Tel: 01962 845870 

Email: enquiries.support4send@hants.gov.uk 
www.hants.gov.uk/support4send 

 
Specialist Teaching and Advisory Service 

 
Physical/Sensory Children's Services Department, 
Hearing Chineham Court, 
Vision Lutyens Close 
Physical Basingstoke, 
Specific Learning Difficulties RG24 8AG 

 

 
 

NORTH AND MID-HAMPSHIRE HEALTH COMMISSION 
 
School Medical Service -  Lynne Hase 

School Nurse 
Southern Health Foundation Trust 

Aldershot Centre for Health 
Hospital Hill 
Aldershot 
GU11 1AY 

mailto:enquiries.support4send@hants.gov.uk
mailto:enquiries.support4send@hants.gov.uk
http://www.hants.gov.uk/support4send

