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NUMERACY & LITERACY POLICY 
 
Aims 
Court Moor School is committed to raising the standards of numeracy of all of its students, 
so that they develop the ability to use numeracy & literacy skills effectively in all areas of the 
curriculum and the skills necessary to cope confidently with the demands of further 
education, employment and adult life. 
 
Through developed reading, writing and communication skills students will be able to: 

• Clarify their ideas, extending knowledge and understanding; 

• Communicate with others through talking, listening, reading and writing; 

• Make communication clear and appropriate to the circumstance 
 
Literacy, including oracy, is a whole school responsibility and all teachers will be expected to 
model and teach, where appropriate, standard English.  
 
Through developed numeracy skills students will be able to: 

• Transfer knowledge, skills and understanding between subjects. 

• Improve their interpretation and presentation of data. 

• Improve their reasoning and problem solving. 

• Increase their understanding of the application of numerical processes in a range of 
contexts. 

 
Numerical skills are a whole school responsibility and teachers will be expected to exploit 
moments in their lessons to emphasise and practice numeracy skills.  
 
POLICY INTO PRACTICE 
 
NUMERACY 
 
The numeracy policy aims to:  
 

• Develop and improve standards in numeracy across the school;  

• Ensure consistency of practice including methods, vocabulary, notation, etc;  

• Indicate areas for collaboration between subjects;  

• Assist the transfer of pupils’ knowledge, skills and understanding between subjects.  
  
A definition of numeracy:  
Numeracy is a proficiency which is developed mainly in mathematics but also in other 
subjects.  It is more than an ability to do a basic arithmetic.  It involves developing 
confidence and competence with numbers and measures.  It requires understanding of the 
number system, a repertoire of mathematical techniques, and an inclination and ability to 
solve quantitative or spatial problems in a range of contexts.  Numeracy also demands 
understanding of the ways in which data is gathered by counting and measuring, and 
presented in graphs, diagrams, charts and tables.  
 



(Framework for Teaching Mathematics - years 7 to 9-Dfes)  
 
Raising Standards  
Raising Standards in Numeracy across our school cannot be solely judged in increasing test 
percentages.  There is a need to evaluate the pupils’ ability to transfer mathematical skills 
into other subject areas, applying techniques to problem solving.  Their confidence in 
attempting this is initially as important as achieving the correct solution.  
 
We need to be aware of the need to create time for liaison and sustain the cross curricular 
links forged between subject areas with a focus on numeracy.  The effectiveness of these 
links will reduce the replication of work by teachers and pupils.  
  
Consistency of Practice  
 
Teachers of mathematics should:  

• have positive attitudes towards mathematics. 

• be aware of the mathematical technique used in other subjects and provide 
assistance and advice to other departments, so that a correct and consistent 
approach is used in all subjects.  

• provide information when needed to other subject teachers and departments on 
appropriate expectations of students and difficulties likely to be experienced in 
various age and ability groups.  

• through liaison with other teachers, attempt to ensure that students have 
appropriate numeracy skills.  
 

 Teachers of subjects other than mathematics should:  

• ensure that they are familiar with correct mathematical language, notation, 
conventions and techniques, relating to their own subject, and encourage students 
to use these correctly.  

• be aware of appropriate expectations of students and difficulties that might be 
experienced with numeracy skills. 

• provide information for mathematics teachers on the stage at which specific 
numeracy skills will be required for particular groups.  

  
Areas of Collaboration:  
 
Mental Arithmetic Techniques:  
All departments should give every encouragement to pupils using mental techniques but 
must also ensure that they are guided towards efficient methods and do not attempt 
convoluted mental techniques when a written or calculator method is required.  
 
Written Calculations  
Pupils are now expected to use long multiplication and long division, no other methods.  
 
 
 
 



Whole school Policy on the use of calculators  
 
In deciding when pupils use a calculator in lessons, we should ensure that:  

• pupils’ first resort should be mental methods;  

• pupils have sufficient understanding of the calculation to decide the most 
appropriate method: mental, pencil and paper or calculator;  

• pupils understand the four arithmetical operations and recognise which to use to 
solve a particular problem;  

• pupils have the technical skills required to use the basic functions of a calculator 
constructively and efficiently, the order in which to use keys, how to enter numbers 
as money, measures, fractions, etc;  

• when using a calculator, pupils are aware of the processes required and are able to 
say whether their answer is reasonable;  

• pupils can interpret the calculator display in context (e.g 5.3 is £5.30 in money 
calculations); 

• we help pupils, where necessary, to use the correct order of operations – especially 
in multi-step calculations, such as (3.2-1.65 x (15.6-5.77).  

 
Vocabulary  
The following are all important aspects of helping pupils with the technical vocabulary of 
Mathematics; using a variety of words that have the same meaning e.g. add, plus, sum.  
Encouraging pupils to be less dependent on simple words e.g exposing them to the word 
multiply as a replacement for times, and the word subtract as a replacement for minus.   
 
Discussion about words that have different meanings in mathematics from everyday life e.g. 
take away, volume, product, etc.  Highlighting word sources e.g. quad means 4, lateral 
means side so that pupils can use them to help remember meanings.  This applies to both 
prefixes and suffixes to words.   
  
Transfer of Skills  
It is vital that as the skills are taught, the applications are mentioned and as the applications 
are taught the skills are revisited.  
 
The Mathematics team will deliver the Curriculum, knowledge, skills and understanding 
through the schemes of work, using direct interactive teaching.  They will make references 
to the applications of Mathematics in other subject areas and give contexts to many topics.  
Other curriculum teams will build on this knowledge and help pupils to apply them in a 
variety of situations.  Liaison between curriculum areas is vital to pupils being confident with 
this transfer of skills and the Maths team willingly offers support to achieve this.  
 
 
 
 
 
 
 
 



Development Plan 
In order for the school to move towards the numeracy policy set out in this document, the 
following plan is being proposed: 
 

Development 
 

Department/s involved Deadline 

Generic maths posters for 
other departments, looking 
at vocabulary of 
mathematics 

Maths Dept to co-ordinate  December 2021 

Specific Maths poster for 
non-maths departments 

Subject specific December 2021 

Curriculum Planning - 
looking at sequencing to 
help other departments. 

Maths dept Ongoing 

Specific department CPD  Maths dept to liaise with 
individual depts to give 
advice of specific areas 
required.  

 Ongoing 

Friday Takeaway on use of 
mathematical language 
across the school 

Maths dept Autumn 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



POLICY INTO PRACTICE 
 
LITERACY 
 
The literacy policy aims to: 
 

• Develop and improve standards of literacy  

• Ensure consistency of literacy instruction and expectation across the school 

• Develop collaboration across the curriculum  

• Promote understanding of the need for mastery of reading for pleasure and learning 

• Ensure rigorous teaching of vocabulary, spelling, punctuation and grammar. 
 
A definition of Literacy 
Literacy generates the development of effective skills in communication. To be literate is to 
be able to listen, speak, read and write at a level necessary to function in education, at work 
and in society. Literacy is not simply a set of static skills, but must involve literacy in action, 
critical literacy, literacy as a social practice and multiple literacies. Holbrook (1961) declared 
that there were two broad aims of English as a subject – the ‘practical aims’ (literacy skills) 
and ‘English as means of achieving wholeness’ (a broader view of the subject). He also 
placed emphasis on the importance of ‘the use of English for practical purposes’ being 
developed ‘culturally’, that is ‘from the pleasure of the organised word in writing’. He 
summarised this as follows: ‘The way to develop mastery over English is to live within a rich 
context of its lively use, by reading, listening, and talking. Every teacher is a teacher of 
English because every teacher is a teacher in English’. 
 
Raising standards by 

• recognising the potential of all pupils  

• assessing the literacy attainment of all pupils more effectively 

• involving all staff in the development and assessment of literacy in their subject 
areas 

• continuing to develop and devise whole-school strategies and systems for literacy 
improvement 

 
Consistency of practice 
 
All teachers are responsible for planning and teaching lessons which make good use of 
opportunities to develop pupils’ literacy skills 
 
All teachers are aware of literacy policies and strategies, attend Friday Takeaway and Inset 
sessions dedicated to raising literacy standards across the school 
 
All teachers should maintain high expectations of literacy throughout the school and 
provide opportunity for talk for learning 
 
All teachers, where appropriate, should set clear targets for literacy within their subject 
areas 



All teachers/curriculum leaders should review resources on a regular basis to ensure agile 
teaching is utilised and suitably directed and challenging material is available for all students 
 
Teachers of English should: 
 
Develop ,knowledge and understanding of current literacy best practice and provide 
assistance and support to other departments to ensure a correct and consistent approach 
 
Share information to other curriculum areas regarding expectations of students and 
strategies used to facilitate mastery 
 
Support all written work with clear exemplar and modelling, providing opportunities for 
refining and applying writing skills 
 
 
Transfer of skills/whole school initiatives 
 
ALL STUDENTS WILL HAVE THEIR READING AGE TESTED AND MONITORED YEARLY 
 
Reading ages are available to all staff via MINT class and should be used by all staff to inform 
and direct cross curricular literacy instruction. 
 
Targeted students will take part in a reading support programme with a specialist teacher. 
This may to 1 to 1, or small group, dependent on need 
 
Other initiatives include: 

• Spelling Bee – cross curricular spelling challenge for Years 7-9 

• Moor Than Books – reading for pleasure 

• Parent and Staff reading group 

• Directed reading in form time 

• JUST READ initiative at the beginning of every academic year for every pupil 7-9 

• Reciprocal reading- a systematic method of reading to ensure comprehension and 
engagement with any text, reading for pleasure and learning 

• Mind The Spag- explicit guidance for the application of principles of spelling, 
punctuation and grammar- posters in every room 

• Active Spelling programme- to ensure consistency of approach across subjects 

• Frayer Diagrams and explicit teaching of Tier 2 and tier 3 vocabulary. Vocabulary 
should be identified in each scheme of work, explicitly taught to aid understanding 
and retested to ensure consolidation 

• World Book Day 

• Dictionaries/thesaurus’ should be available in every classroom where students do 
not have a personal copy 

 
All staff are expected to be aware of and support where appropriate whole school literacy 
initiatives 
 



Students with specific barriers to learning will work with the Learning Hub, who will develop 
suitable teaching materials and strategies for learning support 
 
Students will be supported in accessing Library resources through the English curriculum in 
Key Stage 3 and expected to access it independently through Key Stage 4 
 
Students are encouraged to use virtual Library resources through Wheelers and Epic in 
addition to school Library resources. 
 


